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Our work will end when society is free of domestic violence.
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Outcomes for 2011

H HEALING.  Our goal is to reduce the incidence, recidivism and intergenerational cycle of domestic violence 
through education, counseling, support, case management and life skills training for victims of all ages. Laura’s 
House provides a safe space in which to heal the effects of domestic violence by providing diagnosis, evaluation 
and treatment. We provide supportive services and programs that will prepare our clients and their children to 
live independent and violence free lives.

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

O OUTREACH.  Laura’s House is committed to changing social beliefs, attitudes and the behaviors that 
perpetuate domestic violence while creating a safe space in which to empower individuals and families affected 
by abuse. We are committed to engaging our community in the work that we do through education, community 
partnerships and support. Laura’s House actively participates in local networks to advocate for a timely, 
comprehensive response to survivors’ multi faceted needs.

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

P PREVENTION.  Prevention is the H.E.A.R.T. of the work we do at Laura’s House. Healthy Emotions and 
Attitudes in Relationships for Teens educates young people about healthy relationships and appropriate conflict 
resolution skills in order to prevent violence before it starts. Our programs and services lay a special emphasis  
on children who have witnessed domestic violence. Through participation in Building Blocks and Kids Club at  
our Emergency Shelter and art and play therapy at our Counseling & Resource Center children learn they have 
the power to break the intergenerational cycle of domestic violence.

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

E EMPOWERMENT.  At Laura’s House, we embrace the philosophy of personal empowerment in all that we 
do. Our approach to empowerment is based on offering victims the tools they need to make choices that foster 
healthy, violence-free relationships. Each intervention builds on survivors’ competencies through education, legal 
advocacy and support according to each person’s circumstances.

• CHILDREN’S PROGRAMS •
260 children (99 Shelter & 161 CRC) with

2,513 hours of service

• COUNSELING & RESOURCE CENTER •
663 individuals received 940 group sessions &  

1,842 counseling sessions  
1,845 24-hour crisis hotline calls 

• EMERGENCY SHELTER/SAFETY NET •
95 women and 124 children

• STEP-AHEAD •  
• TRANSITIONAL LIVING CENTER •

3* adults and 6* children

• LEGAL ADVOCACY •
243 clients

2,102 consultations, assistance &  
court support services 

65 attended the Legal Clinic

• H.E.A.R .T. •
3,637 teens

• OUTREACH •
Laura’s House participated in  

189 events in Orange County,  reaching over  
9,016 members of the community

• VOLUNTEERS • 
471 volunteers and 6,394 hours of service

*In 2011, there was a temporary reduction in space during our Emergency Shelter rebuild project
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  etter from the Executive Director
2011 proved to be a year full of 
activity and progress for Laura’s 
House. In recognition of the 
need for both a larger, modern 
Emergency Shelter and an 
expanded transitional housing 
facility, Laura’s House began 

the Cornerstone Capital Campaign to raise funds for both in 
the fall of 2010. Laura’s House purchased a multi-unit dwelling 
in December 2010, which was used to house the Emergency 
Shelter while the new shelter facility was under construction. 

On January 10, 2011 Laura’s House celebrated breaking 
ground at our new facility. Fundraising efforts continued to be 
in full swing in 2011, engaging major donors to participate in 
this historic campaign. Construction of the new shelter was 
completed and the shelter clients moved in, in December 
2011. Following the opening of the new facility, preparations 
began to ready our new Transitional Living Facility for use. The 
conversion is now complete and the facility opened on March 
1, 2012. The new center consists of four units that can house 
up to 25 persons (five families maximum) at a time, and will 
allow Laura’s House to increase the program’s capacity by over 
50% to serve approximately 70 women and children annually 
and extend the period of time families are housed in the center 
from three months to a period of six months to one year. This 
additional capacity and period of residency will allow Laura’s 
House to serve more families, perpetuate a continuum of care 
and provide them with an optimal period of time to ensure their 
ability to establish and maintain long-term safety and economic 
self-sufficiency.  

The Counseling and Resource Center continues to expand 
therapeutic groups on an outpatient basis to include topics 
such as recovery from sexual abuse and understanding anxiety. 
Two therapists at Laura’s House successfully created a sexual 
abuse survivor process group called “Healing is My Choice”. 
The participants were prescreened for group appropriateness 
and asked to attend weekly individual therapy sessions to 
monitor the emotional reactions to the group material and 
receive added support. “Healing is My Choice” is a 12-week 
closed group that addresses trauma symptoms from sexual 
abuse in a safe and peaceful environment. The Counseling and 
Resource Center also continues to provide effective individual, 
family and child psychotherapy through modalities such as 
mindfulness training, art therapy, hypnosis/visualization, and 
family-of-origin exploration of domestic violence dynamics.

In 2011, the Legal Department, staffed by two Legal Advocates, 
continued to support and assist Laura’s House clients at 
both the Emergency Shelter and Counseling and Resource 
Center with the domestic violence restraining order process. 
Toward that end, clients also received pro bono legal advice 
and representation from volunteer attorneys at Laura’s House 
Legal Clinics and in partnership with local law firms like Gibson 
Dunn & Crutcher. Also active the community, Legal Advocates 
created and published a 3-part informational podcast regarding 
restraining orders; hosted booths at events like the Sonenshine 
Pro Bono Opportunities Reception and Parking Lot Justice and 
represented Laura’s House at the OC Family Violence Council 
Meetings, the California Partnership to End Domestic Violence 
and in Sacramento at Legislative Action Day.  

In January 2011, the name of our Resale Store Portobello Road, 
was change to Laura’s House Resale Store, to allow for patrons 
and donors to better connect our retail site with the mission 
of Laura’s House. We are continuing to encourage corporate 
clothing drives and host various special events at the store. The 
Resale Store continues to grow and support the vital services 
that we provide and we are thankful for the continued support 
from the community.

Our outreach and prevention program continues to grow and 
be a pinnacle program for our agency. In February 2011, 
we hosted our 2nd Annual, Teens Together- Candlelight Vigil 
honoring Teen Dating Violence Awareness Month. Over 200 
people attended to show their support. Our H.E.A.R.T. program 
reached the most teens to date, with 3,637 teens reached 
through 111 workshops. 

We thank all of our sponsors, underwriters and donors and 
volunteers for your continuous support. It is with your help 
that we have been able to achieve all of the above mentioned 
outcomes and will now be able to serve so many more families 
in need. 

Margaret R. Bayston    

CEO/Executive Director
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2011 2010

 Assets
 Current Assets:
    Cash and Cash Equivalents $887,850 $510,029
    Accounts Receivable 353,027 430,413
    Investments 219,671 217,552
    Inventory - Resale Store 25,842 28,043
    Prepaid Expenses 67,953 87,767
        Total Current Assets 1,554,343 1,273,804

 Fixed Assets:
    Property and Equipment (net) 3,612,544 1,954,797

 Other Non-Current Assets:
    Cash Designated for Purchase of Property & Equipment 668,418 1,150,154
     Investments Designated for Purchase of Property & Equipment 455,320 449,311
    Pledges Receivable 18,000 206,289
    Deposits and Other Assets 22,108 20,997
        Total Other Non-Current Assets 1,163,846 1,826,751

  Total Assets  $6,330,733 $5,055,352

 Liabilities and Net Assets
 Current Liabilities:
    Accounts Payable $29,921 $57,765  
    Accrued Expenses 53,251 52,153
    Deferred Revenue 4,524 13,585
    Deferred Rent 41,236 43,976
    Current Portion of Long-term Debt 11,825 –

          Total Liabilities $140,757 $167,478

 Net Assets
    Unrestricted $4,933,570 $3,800,076
    Temporarily Restricted 587,988 1,087,798

          Total Net Assets $5,521,558 $4,887,874
          Total Liabilities & Net Assets $6,330,733 $5,055,352

Statement of Financial Position
  as of December 31, 2011
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Unrestricted Temporarily
Restricted Total 

 Revenues and Public Support
    Contributions $225,085 $1,017,874 $1,876,214
     Court Mandated Donations 39,005 – 39,005
     Grants - Government 621,630 – 621,630
     Grants - Foundation and Corporate 291,901 55,382 347,283
     United Way 30,000 – 30,000
     In-kind Contributions 52,781 236,525 289,306

Total Public Support $1,260,402 $1,309,781 $2,570,183

 Revenue
    Program Service Fees $24,097 – $24,097
    Thrift Store Sales 328,775 – 328,775
    Fundraising Events 317,523 – 317,523
    Less: Direct Expenses (90,243) – (90,243) 
    Interest Income 18,436 – 18,436
    Loss on Disposal of Property and Equipment (156,810) – (156,810)
    Rental Income 2,315 – 2,315

          Total Revenue $444,093 – $444,093

 Net Assets Released from Restrictions
    Satisfaction of Time Restrictions  $1,809,591 $(1,809,591) –

 Total Revenues, Support & Reclassifications $3,514,591 $(499,810) $3,014,276

 Expenses
    Program Services $1,830,009 – $1,830,009
     Supporting Services 307,352 – 307,352
     Fundraising 243,231 – 243,231

Total Expenses  $2,380,592 – $2,380,592

    Change in Net Assets 1,133,494 (499,810) 633,684
    Beginning Net Assets 3,800,076 1,087,798 4,887,874

Ending Net Assets  $4,933,570 $587,988 $5,521,558

Statement of Activities
  for the year ended December 31, 2011

2011 Revenues: $3 M
36% – Contributions

21% – Government Grants

12% – Corporate Grants

11% – Thrift Store Sales

8% – Fundraising Events

10% – In-Kind Contributions

2% – Other

1% – United Way

1% – Program Fees

2011 Expenses: $2.3 M
77% – Program Services

10% – Fundraising

13% – Supporting Services

36%

11%
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Message from Laura’s House Graduate
Dear Laura’s House Staff, 

It seems like a lifetime ago that I ran away from my abusive husband and came to 
your shelter. I was still in college at Cal State Fullerton and my counselor called you 
because I needed to get away for my safety. I was in the very first group of women 
who were sheltered by you when you first opened your doors. The love and care  
I received there was tremendous, but more importantly what I learned there has  
stayed with me all these years later. I think it’s been about 16 years but it feels  
like 40 because my life is so different from what it was back then.

The thing that was most valuable to me were the tools and the education you gave 
me. You set me up to not only get out of the abusive marriage I was in, but to never 
get into another relationship like that. The counselors taught us the difference  
between nurturing love and unhealthy abusive love. They taught us how to spot  
an abuser and they showed us what signs to look for in someone who is unhealthy. 
They taught us about the cycle of violence and how to get out of it. 

I divorced my abusive husband with the strength I got from Laura’s House. A few years later I remarried but this  
time I was armed with the knowledge of how to get into a healthy relationship and what to look for in a husband. My 
wonderful husband and I are going to be celebrating our 12th anniversary this summer. We have two children who  
are growing up in a healthy loving family. It hasn’t been all roses and sunshine all the time, but it is a good marriage 
built on love and trust. We’ve had our ups and downs as a couple, but it’s normal ups and downs, not because of 
abuse or manipulation or control.

When I first showed up, you were in a tiny little office in a strip mall. I had to leave my car at the grocery store while  
the volunteer drove me to the shelter house. Now I see on your website that you have office buildings and you have 
grown so much. 

Thanks from the bottom of my heart for what you did to save me and what you are continuing to do to save people 
from domestic violence. All these years later I still cherish and value what I received from Laura’s House. 

612 
served in

2009

656 
served in

2010

663 
served in

2011

515 women, 15 men, 
& 82 children

504 women, 28 men, 
& 124 children

485 women, 17 men, 
& 161 children

IMPACT!  We are making a difference—see the impact of your giving!
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These percentages represent our 
clients who experienced improved 
self esteem, cognitive coping skills 
and anger management skills.

1,653 
calls in 2010

1,548 
calls in 2009

1,845 
calls in 2011

Callers that were provided with crisis intervention through our 24-hour hotline.

Clients provided with case management, therapy and legal advocacy  
services at the Counseling & Resource Center.

The expansion of our  
Emergency Shelter & 

Transitional Housing Center 
will allow Laura’s House to 
serve 175 more clients per 
year, increasing program 
capacity by 93% and 15% 
overall, in Orange County.

71%=
Clients whom upon exit from the shelter 
program secured safe permanent and/or 

transitional housing in 2011
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• MISSION •   
Changing social beliefs, attitudes and the behaviors  that perpetuate domestic violence while  

creating a safe space in which to empower individuals and families affected by abuse.

• VISION • 
Our work will end when society is free of domestic violence.

Chair
Laura Khouri
   President 

Western National  
Property Management

Vice Chair
Casey Wolin
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Wolin Design Group

Secretary
Chris Aitken 
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   Consultant 
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Ansafone Communications

Sandy Jacobson
   Partner 

Allen Matkins
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Jay Jaffin
   VP, Marketing & Sales Ops 

Verizon Wireless

Rick Lutzky 
   President  

Lutzky Associates Development , LLP

Kurt Ross
   Senior Vice President/Team Leader 

Sunwest Bank

Helen Timpe
   Senior Vice President 

Morgan Stanley Smith Barney

Garrett Sleichter
   Partner 

Rutan & Tucker, LLP

Dan Weeks 
   Vice President, Community Banking 

District Manager 
Wells Fargo, Pacific Coast District

Matt West 
   Senior Vice President 

1st Enterprise Bank

CEO/Executive Director
Margaret Bayston

Board of Directors
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